Membership Committee Meeting		08/01/2024


Chair: Jacob 
Recording Secretary: Alix K. 

7:05pm Elect Chair and Recording Secretary 
7:10pm Approval of Agenda – no additions or changes
7:10pm Meeting 
1) Review of logo design
-Comments about: text or no text, colour scheme, having different logos that are all a part of one main design for different items (e.g., website banner, letter head, stamp etc.)
Next Steps: 
a) Change deadline to Friday August 9th Someone to update group
b) Invite membership at large to participate in design competition  Someone to add competitions details into the larger membership whatsapp group and tell anyone without whatsapp
c) Prize for winner  Board of directors to advise on what, amount etc.
d) After August 9th put design to a vote  Someone to create whatsapp poll for membership committee 
e) Finalize logo design choice at next meeting  Monday Aug. 26th @ 7pm 

2) Website
-Daria: review of table and info. on different website options 
-Alex: we have two websites we need to consolidate, Next Cloud as an option to store shared documents (provides security)  we will need to have people create their own account and add link on website for accessibility 
-Daria: showed colour schemes (the popular opinion was blue, and we also want to ensure it fits with the design we choose)
-Member Vote on Headless CMS (Firebase) vs. Traditional CMS (Wordpress)  Unanimous vote in favour of Wordpress 
Next Steps: 
a) Learn more about Next Cloud and create accounts for members 
b) Decide on colour scheme for website   Next meeting (Aug 26th) when we choose logo

3) November Launch Event
-Changed month to November because of availability and church schedule   Event meant as a launch for community, friends/family etc. 
-Discussion of different committees to support the event 
i. Social Committee—Keisha, Fran, Will, Alex 
ii. Media Committee—Keisha, Will, Alex 



4) By-Laws
-Alex: two important by-laws that need clarification/finalizing are the organizational and occupancy by-laws 
-We also need to look into the Housing Services Act (HSA) Hamilton edition to see what considerations need to be added, removed, adjusted etc.  Fran. suggested reaching out to other co-op groups here to see what they have used (i.e., save us time and energy)
Next Steps: 
a) Read through by-laws document by next meeting (Aug 26th) 

5) Electing Chair 
-Alex: review of traditional board set ups as being professionalized   we want to take more of a “run by the people” (e.g., Montreal Co-op) approach 
-The chair in this case acts as someone to keep the meetings/committee on task, organized, up to date etc. 
-Member Vote on Chair  Unanimous vote in favour of Alex (3rd Floor)

8:17pm Meeting adjourned 
